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Matthew 9:37 
The harvest is plentiful, but the workers are few. 
 

1. Historical Context 
 
Jesus’ Ministry (Matthew 9:35) 
Jesus travelled extensively throughout the cities and villages of Galilee, teaching in their synagogues, 
preaching the Gospel of the Kingdom, and healing every disease and sickness. 
 
Compassion for the Crowds (Matthew 9:36) 
When Jesus saw the vast crowds gathering around Him, He was moved with deep compassion because 
they were “harassed and helpless, like sheep without a shepherd”. 
 
This reflects the Old Testament imagery found in passages such as Ezekiel 34, which condemns Israel’s 
political and religious leaders for neglecting and exploiting the people entrusted to their care. 
 
The Agricultural Metaphor 
In the ancient Near East, harvesting grain was a time-sensitive task. Crops had to be gathered promptly to 
prevent them from spoiling or going to waste. 
 
By describing the crowd as a plentiful harvest, Jesus highlighted the abundance of people in need of 
spiritual guidance and salvation. 
 
The Shortage of Workers 
The problem was not a lack of people in need of spiritual guidance, but rather a shortage of workers willing 
to reach out, teach, guide and care for them. 
 

2. Key Conference Themes 
●​ How do we address the shortage of workers in ministry today? 
●​ Our approach to ministry needs to change. 
●​ We must draw our sons and daughters closer, equipping and empowering them to reach others and 

advance the vision. 
 

3. Generational Ministry 
●​ Restricting leadership to a small, ageing circle can lead to organisational burnout and stagnation. 
●​ Opening doors and trusting those we have raised is not merely a good idea; it is essential for the 

sustainability and future of the ministry. 
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●​ The vision must extend beyond the visionary. A ministry should continue to grow and flourish beyond 

the leadership of its founder. 
●​ Empowering the next generation brings fresh energy to the ministry, helps distribute responsibilities, 

protects experienced leaders from excessive burdens, and develops emerging talents and spiritual 
gifts. 

●​ We must ask ourselves: Will the ministry continue beyond us? 
●​ We need to think generationally by sharing our vision, imparting our spirit and extending the work 

entrusted to us. 
●​ We must be intentional about releasing and empowering those who share our vision and values. This 

is not a loss of influence but an extension of our potential and the ministry’s impact. 
 

4. Delegation 
●​ Generational ministry requires delegation. However, delegation is not about simply passing on tasks 

we cannot or do not want to do. 
●​ As we delegate, we must consider whether those receiving the responsibility understand and share 

the spirit, values and vision of the ministry. 
●​ Delegation should involve equipping, mentoring and empowering others to fulfil their responsibilities 

effectively. 
●​ God uses delegation as a divine strategy for preserving the work, sharing responsibility and ensuring 

continuity. 
 

5. Conclusion 
Generational transition is not about changing the power of the Holy Spirit or compromising the foundational 
values of the ministry. It is about imparting that same spiritual DNA to a new generation of vessels. 
It is the multiplication of the vision, not the division of it. 
 
The next generation of leaders and church planters does not need a new Gospel. Rather, they need the 
same spiritual fire, wisdom, and foundational truth to be imparted to them so that they can carry the vision 
forward within their unique cultural contexts. 
 
The responsibility of established leaders is not only to lead but also to prepare, equip and release the next 
generation to continue the work. 
 

6. Discussion Questions 
●​ Are we doing enough to equip and send out workers into the harvest? 
●​ Is generational ministry applicable to our ministry, and how can we implement it more intentionally? 
●​ What are the most effective ways to delegate responsibilities while preserving the vision, values and 

spiritual principles of the ministry? 
●​ How can we ensure that the ministry continues to grow and flourish beyond its current leadership? 
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